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Purpose of this update 

The purpose of this document is to provide healthcare workers in Victoria with an update on the latest discussions 

arising from the Healthcare Worker Infection Prevention and Wellbeing Taskforce (the Taskforce).  

You can find information about the Taskforce at Healthcare Worker Infection Prevention and Wellbeing Taskforce 

on the Department of Health and Human Services website <https://www.dhhs.vic.gov.au/healthcare-worker-

infection-prevention-and-wellbeing-taskforce>. This includes the Protecting our healthcare workers action plan. 

For the latest data on healthcare worker coronavirus (COVID-19) infections, visit Victorian healthcare worker 

coronavirus (COVID-19) data on the department’s website <https://www.dhhs.vic.gov.au/victorian-healthcare-

worker-covid-19-data>. 

Respiratory Protection Program announced 

On 19 September 2020, the Victorian Respiratory Protection Program was released to guide when, how and where 

respiratory protection is needed. The program will assist health services in implementing structured interventions 

and prevention strategies (such as fit testing) to minimise the risk of healthcare worker exposure to respiratory 

hazards, such as coronavirus (COVID-19). 

This program is mandatory for public health services and it is expected that it will be established in every Victorian 

public health service by 31 October 2020. This initiative has been developed in conjunction with the sector, 

including technical input and expertise from healthcare workers, occupational hygienists, occupational health and 

safety specialists, infection control practitioners and health service executives. Further detail about the program is 

available on the Healthcare Worker Infection Prevention and Wellbeing Taskforce webpage 

<https://www.dhhs.vic.gov.au/healthcare-worker-infection-prevention-and-wellbeing-taskforce>.  

Safe and clean workplaces 

Improving COVIDSafe workplaces is the third action in the Protecting our healthcare workers action plan, and the 

Chief Medical Officer has issued advice to health services about best practices for keeping staff amenities (such as 

bathrooms and break rooms) safe and clean.  

Safer Care Victoria has audited a number of health services to assess implementation of their COVIDSafe plans 

(or equivalent) with respect to infection prevention and control actions. Examples of good practice identified to date 

include rolling out flexible and ‘just in time’ education and training programs for staff and the move to 

videoconferencing platforms to maintain connection and communication with staff.  

Challenges being experienced by health services include supporting staff with personal protective equipment (PPE) 

requirements, including the fatigue of staff in maintaining good practices. Another challenge is maintaining infection 

prevention and control practices for the high number of touch points and shared contact points within health 

services (i.e. shared clinical equipment, telephones, computers etc). 

It should be noted all health services displayed an overwhelming commitment to maintaining the safety of staff and 

dedication to supporting the wellbeing of their staff. It was evident in all health services visited they are continually 
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learning and rapidly improving their processes and systems to ensure staff safety. All health services are working 

with individual staff to ensure infection prevention measures are tailored to the needs of the individual. 

Additional guidance on staff attestations and PPE spotters 

The department has released frequently asked questions to support the implementation of staff attestations1 that 

they are symptom-free before commencing a shift in a health setting. 

On the advice of the Taskforce, the department is also consulting on the development of further guidance on the 

engagement of PPE spotters within health services to assist in the establishment of consistent and best practice 

infection prevention measures across the system. 

Research into transmission risk in COVID-19 wards 

As part of the second action of the Protecting our healthcare workers action plan to support infection prevention 

control, the Taskforce reviewed initial research into interventions implemented by hospitals to minimise the risk of 

healthcare workers acquiring coronavirus (COVID-19). These interventions included:  

• supplying PPE and establishing facilities for donning and doffing PPE 

• reducing the number of patients in COVID-19 wards 

• physically separating patients with COVID-19 from those without COVID-19 

• treating patients with COVID-19 in newer building facilities 

• placing patients who are more infectious in better ventilated areas. 

Further review of the effectiveness of each of these interventions will inform a set of minimum standards for: 

• the number of patients in COVID-19 wards 

• cleaning procedures for COVID-19 wards 

• rostering of staff working in COVID-19 wards  

• best practice approaches to the use of PPE. 

The minimum standards will be developed by the department with input from the Taskforce, before being released 

to health services. 

Australian-made Detmold respirators being rolled out 

From this week, allocations of respirators will include the Australian-manufactured Detmold respirators. The 

Detmold respirators use an integrated head clip so that each respirator can be fastened behind the head. Larger 

head clips are available on the Zycus online ordering portal. 

The Detmold respirators are listed on the Australian Register of Therapeutic Goods and are made to Australian 

Standards. As part of routine testing of Detmold products, an anomalous result for fluid resistance was provided in 

July. Since then, however, further testing by two international accredited and world leading laboratories (Nelson 

Laboratories & GTTC) and the University of South Australia, has shown that the Detmold respirator meets the 

standard for level 3 fluid resistance. Detmold respirators are currently used in South Australia (SA), have been 

ordered by the Australian Capital Territory (ACT) and Northern Territory (NT), and there are discussions underway 

with Queensland Health. Fit testing in SA has also shown that 75% of staff can achieve a satisfactory fit with the 

Detmold respirator.  

 
1 An attestation involves staff confirming (either verbally or in writing) that they are symptom-free prior to commencing a shift or day’s work. 
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Personal protective equipment 

Healthcare workers are our last line of defence against coronavirus (COVID-19), and the safety of healthcare 

workers is the highest priority. Early in the pandemic, we faced unprecedented worldwide demand for PPE. Victoria 

successfully secured all appropriate PPE for our healthcare workers – including through establishing local 

production. The PPE taskforce was established in early April to provide a strategic approach, ensure strong expert 

opinion and sector experience, and consult the wide range of government groups involved in this complex 

response. 

In Victoria, our guidance on PPE has always been based on expert advice and evidence and aimed to provide the 

best possible protection to staff. In August, Victoria’s advice on N95 respirators was expanded to go above the 

National Guidelines due to observed risks in some of our health services where patients with coronavirus (COVID-

19) were being cohorted in wards. Our guidance also sits above the current guidance of the CDC (USA), UK and 

WHO for PPE use in hospital and aged care settings.  

Since we expanded this advice, we have put in place a large range of measures to further reduce risk, and 

numbers of healthcare worker infections have reduced significantly. Whilst the guidance has naturally led to 

increased use of respirators, this has been carefully planned for and risks mitigated. 

Victorian healthcare workers are receiving the recommended PPE under the guidelines, which are based on expert 

advice, and are trained in the correct donning and doffing to minimise infection. Our warehouse has millions of 

items of PPE with supplies regularly distributed to health services across the state. As of Friday 18 September the 

Victorian Government has more than 74 million surgical masks and 3.2 million N95 masks available. These 

numbers fluctuate as PPE is distributed to health services and as new orders arrive. 

Safer Care Victoria’s research into how healthcare workers 

acquire coronavirus (COVID-19) continues 

Safer Care Victoria has continued to conduct qualitative research to better understand factors that may have 

contributed to healthcare workers acquiring coronavirus (COVID-19) in the workplace. This research includes 

interviews, focus groups and surveys of health services and healthcare workers themselves. The findings will be 

shared across the sector to inform better practices when available. 

Engagement with the Victorian Aged Care Response Centre 

The Victorian Government is committed to coordinating responses to and managing the impact of the coronavirus 

(COVID-19) pandemic in aged care facilities. In line with this commitment, the Victorian Aged Care Response 

Centre (VACRC) presented to the Taskforce on findings from a program of visits undertaken to assess and 

enhance infection prevention preparedness of residential aged care facilities. Taskforce members discussed 

themes and lessons learned, including examples of good practice which could be applied into other healthcare 

settings. 

Next meeting 

The next Taskforce meeting is scheduled for 1 October 2020. 

To find out more information about coronavirus and how to stay safe visit  
DHHS.vic – coronavirus disease (COVID-19)  
<https://www.dhhs.vic.gov.au/coronavirus> 
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If you need an interpreter, call TIS National on 131 450 

For information in other languages, scan the QR code or visit  
DHHS.vic –Translated resources - coronavirus (COVID-19) 
<https://www.dhhs.vic.gov.au/translated-resources-coronavirus-disease-
covid-19> 

 

For any questions 

Coronavirus hotline 1800 675 398 (24 hours) 

Please keep Triple Zero (000) for emergencies only 

To receive this document in another format phone 1300 651 160 using the National Relay 

Service 13 36 77 if required, or email the COVID-19 PMO Communications team <COVID-

19PMO-Communications@dhhs.vic.gov.au>. 

Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne. 
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